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Halifax Running Club Governance

The Halifax Running Club is a non-profit organization incorporated under the Nova Scotia Societies Act.

Board of Directors
The Club is administered by a group of member volunteers through a Board of Directors. From this Board, four members take on club officer roles. These roles include: President and Vice-President, or Co-Presidents, Treasurer and Secretary. In addition, directors may take on specific functional roles to support various club activities and operations.
Members of the Board of Directors are elected by members of the Club at the Annual General Meeting. 
While elections happen each year, two year terms are encouraged and supported. And members can choose to reoffer/resign their service for club activities and administrative functions at their discretion.

Committee Meeting Schedule

Meetings of the Board of Directors are held as often as the business of the club warrants. Typically board meetings take place once per month between September and June.

In addition to committee meetings, an Annual General Meeting, to review and report on club operations for all members, is planned no later then 3 months after year end.

Board of Directors Roles
Below is a brief description of the Board of Director roles. Note in some cases, directors share responsibility for these roles and/or are responsible for more than one role.
President
· Overall leadership for the Board of Directors and Club membership. Manage club partnerships and relationships. 

· Ensures club is responding to member interests and needs and maintains focus on the club mission.

· Sets agenda and chairs all club meetings and the Annual General Meeting.
Vice President

· Perform the duties of the president (in the absence of the president).

Co-Presidents

· The role of President and Vice-President are combined and shared between two members.
Secretary

· The Secretary keeps minutes of the meetings and schedules and calls all meetings.

· Facilitates communication between the Board of Directors and Club Membership.

Treasurer 

· The treasurer manages all finances for the club and prepares the financial report for the Annual General Meeting.

· Manages banking relationships and club mail.

· Manages member fees and official member list.

· Shares member list with directors for membership and communications.

Membership Director
· The membership director represents and facilitates member interests and services for the Club. 

· Prepares membership orientation packages (member cards, club benefits etc.)

· Welcomes new members to the club – communicating club benefits and capturing an understanding for what (if any) specific interests / needs the member has in the club.
· Support and facilitate member input and feedback as needed.
· Shares membership list with club sponsors as needed.

Marketing & Communications Director
· Prepare and send out regular communications to the club membership and partners.
· Manage email distribution list for club communications. 
· Ensure all club communications support club identity and branding

· The communications director must take on and/or be supported by a web content manager who ensures web content is current and updated.

· Manage general inquires that come to the club via website and/or mail.

Web & Technology Director 
· Manage web infrastructure for the club website including server and hosting suppliers.

· Work with marketing & communications director to ensure web supports marketing and communication needs.
Facility Director
· Ensure club facility is maintained when used by club members for weekly runs and special events. 

· Work with club facility owner to ensure club usage meets his requirements/concerns.

· Bring forward club facility concerns and issues to Board as needed.
Sponsorship Director
· Recruit and retain club sponsors and manage ongoing relationships.
· Ensure partnerships deliver value both to club members and club partners.

· Ensure club sponsors are included and engaged in club activities as needed.

· Identify opportunities for partners as needed throughout the year.

Social Events Director

· Plan and organize social events for the club throughout the year. These may include: pub nights, dances, hiking trips, BBQs, and other club events.

Members at Large

· Represent member interests at Board of Directors meetings.

· Act as a preliminary sounding board and provide input to club business and operations.
· Manage club participation in various running events, volunteer functions and special events – including Rum Runners, Maritime Heart Centre Bridge Mile, Maritime Heart Centre Family Run.

Club Merchandise
· Source suppliers for club gear and merchandise that is branded for club members.

· Work with marketing & communications director and Board of Directors to ensure merchandise represents club identity.

· Order materials and manage distribution (working with Treasurer to track revenues/expenses).
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